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Dear <<VP for Research>>:

The Ecological Society of America (ESA), the Science and Engineering Alliance (SEA) and the National
Ecological Observatory Network (NEON)) have formed a new partnership with a grant awarded by the
National Science Foundation (NSF) to build the foundations for broadening participation of
underrepresented minority institutions and students in the NEON. NEON is a NSF-funded national
observatory network designed to collect ecological and climatic observations across the continental
United States, including Alaska, Hawaii, and Puerto Rico. NEON’s overarching goal is to enable
understanding and forecasting of the impacts of climate change, land use change and invasive species
on continental-scale ecology by providing infrastructure and consistent methodologies to support
research in these areas. NEON will gather long-term data on ecological responses of the biosphere to
changes in land use and climate, and on feedbacks with the geosphere, hydrosphere, and atmosphere.
A summary of NEON is provided in Attachment 1.

SEA is leading a College Speaking Tour to Historically Black Colleges and Universities (HBCUs) and
Minority-Serving Institutions (MSls) to 1) introduce or, in many cases, re-introduce your faculty to the
current status of the NEON project, and 2) collect in-depth information and insight as to how your
institution can utilize the NEON infrastructure through your research and development (R&D) and
education and outreach (EQ) programs and activities. We are also interested in discussing the SEA
Phosphorous Observatory Network (SEAPON) that will evaluate the long-term impact of land use/cover
and climate change on phosphorous dynamics. The itinerary for the College Speaking Tour is described
in Attachment 2.

Prior to the visit to your Ins titution, SEA requests that you and appropriate faculty complete the SEA
NEON Science Capabilities Checklist. The Checklist can be accessed on SurveyMonkey at
http://www.surveymonkey.com/s.aspx?sm=jOoSsktgL6vOumwP4Qx05g 3d 3d. The Checklist
can easily be completed within 35 — 45 minutes. The information collected will allow SEA, ESA, and
NEON to:
¢ Identify potential partners for NEON enabled research and educational projects; and
* Serves as a mechanism that allows SEA to identify opportunities and inform the HBCUs and MSls
of relevant research, education and funding opportunities affiliated with NEON science and
data.

During the institution site visit, the SEA Team will make a 30-45 minute presentation to introduce NEON
to representatives from your institution’s science departments. The presentation generally will include:
* What, Why, and How about NEON. (NEON design and operations).
* The SEA NEON Science Capabilities Checklist.
*  Current Status of NEON (milestones).
* Future Considerations for the underrepresented institutions to access and use NEON data and
educational products.



SEA neen

National Ecological Observatory Network, Inc.
A Unique Resource For
The Nation®

Attachment 3 is a table requesting information to be completed by your school on proposed date(s) for
visiting your institution. Please copy and email the completed table to me within two weeks of receiving
this invitation letter. Even if there are no changes to the table, please email as a confirmation.

We strongly encourage you to distribute this letter to the appropriate faculty and encourage them to
complete the Checklist at least a week prior to the scheduled visit to your institution. You will be
contacted in the next few weeks in preparation for the visit.

We look forward to visiting your institution and engaging the faculty and administration in the
tremendous opportunities NEON will afford your institution over the next 30+ years.

If you or your staffs have any questions, they may contact me through the information below.

With regards,

Don Bowie
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